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	Criteria
	Levels of Achievement

	Content
	Advanced
	Proficient
	Developing
	Not Present

	Clear and Cohesive Mission and Goals
	32 to 35 points
All key components of the TIP’s mission, and goals are presented in the paper. The assignment has a clear, logical flow. Major points are cohesive and stated clearly. Major points support one another and show an instructional or organizational need.
	29 to 31 points
Most of the components of the mission, and goals are presented in the paper. The assignment has a logical flow. Major points are stated reasonably well. Major points show an instructional or organizational need.
	1 to 28 points
The mission, and goals are addressed minimally. The assignment lacks flow or content. Major points are unclear or confusing. Major points are not supported by one another and do not clearly present an instructional or organizational need.
	0 points
Not present

	Major Tasks Included
	23 to 25 points
Major tasks focus on a clear plan of action. Each major task builds upon one another and shows how the overall plan will come to fruition. Tasks have detailed descriptions and are specific to the project (not generic or vague).
	21 to 22 points
Most of the major tasks focus on a clear plan of action. Most major tasks build upon one another and show how the overall plan will come to fruition. Most tasks have detailed descriptions and are specific to the project.
	1 to 20 points
Some of the major tasks focus on a plan of action. The major tasks do not build upon one another or show how the overall plan will come to fruition. The tasks do not have detailed descriptions or are not specific to the project.
	0 points
Not present

	Integration of ISTE, UDL, and TPCK
	10 points
The Action Plan is based on ISTE, UDL, and TPCK principles. The needs of diverse learners are clearly addressed in the vision, mission, goals, and major tasks.
	8 to 9 points
Most of the Action Plan is based on ISTE, UDL, and TPCK principles. The needs of diverse learners are mostly addressed in the vision, mission, goals, and major tasks.
	1 to 7 points
The Action Plan is not based on ISTE, UDL, and TPCK principles. The needs of diverse learners are not clearly addressed in the vision, mission, goals, and major tasks.
	0 points
Not present

	SWOT Analysis
	32 to 35 points
All key components of the SWOT (strengths, weakness, opportunities, and threats) analysis are presented in the paper. The assignment has a clear, logical flow. Major components are cohesive and stated clearly. Major components support and align with one another through data or research.
	29 to 31 points
Most of the components of the SWOT (strengths, weakness, opportunities, and threats) analysis are presented in the paper. The assignment has a logical flow. Major components are stated reasonably well and support and align with one another through data or research.
	1 to 28 points
The SWOT (strengths, weakness, opportunities, and threats) analysis is addressed minimally. The assignment lacks flow or content. Major components are unclear or confusing, are not supported by one another, and do not align through data or research.
	0 points
Not present

	Needs of Instructional Problem
	32 to 35 points
A major instructional problem(s) is identified with detailed descriptions and analyses through the lens of multiple perspectives. Each part builds upon one another and shows an overarching outcome with descriptions of the learner and learning context.
	29 to 31 points
An instructional problem(s) is identified with descriptions and analyses through the lens of different perspectives. Most parts build upon one another and show an outcome with descriptions of the learner and learning context.
	1 to 28 points
An instructional problem(s) is not clearly identified but contains some descriptions and analyses. Some varying perspectives are addressed. Some parts build upon one another and show an outcome with minimal description of the learner and learning context.
	0 points
Not present

	Structure 
	Advanced
	Proficient
	Developing
	Not Present

	Biblical Integration, Grammar, Spelling, and Current APA Formatting
	18 to 20 points
Spelling and grammar are correct. Sentences are complete, clear, and concise. Paragraphs contain appropriately varied sentence structures. Proper current APA formatting and a title page are included. The action plan includes Scripture and biblical citations.
	17 points
There are some spelling and grammar errors. Sentences are generally clear. Paragraphs contain some varied sentence structures. Current APA formatting and a title page are included but contain incorrect formatting. The action plan includes Scripture and biblical citations.
	1 to 16 points
Spelling and grammar errors distract the reader. Sentences are incomplete or unclear. Paragraphs are poorly formed. Current APA formatting is not followed, and/or there is no title page. The action plan does not include Scripture and biblical citations.
	0 points
Not present

	Page Count
	14 to 15 points
The required length of 2–3 pages has been met but not exceeded by more than 5 pages.
	13 points
The page count is less than 2 pages but more than one page.
	1 to 12 points
The page count is less than one page.
	0 points
Not present
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